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AGREEMENT BETWEEN THE 
DEPEW ADMINISTRATORS' ASSOCIATION 
AND THE 
DEPEW BOARD OF EDUCATION 
R E C E I V E D  
DEC 2 1 2004 
aJvS PUBLIC EMPLOYMENT 
RELATIONS BOARD 
July 1,2004 to June 30,2007 

AGREEMENT BETWEEN THE 
DEPEW ADMINISTRATORS' ASSOCIATION 
AND THE 
DEPEW BOARD OF EDUCATION 
July 1,2004 to June 30,2007 
IT IS MUTUALLY AGREED BETWEEN THE PARTIES THAT ANY 
PROVISION OF THIS AGREEMENT REQUIRING LEGISLATIVE 
ACTION TO PERMIT ITS IMPLEMENTATION BY AMENDMENT OF 
LAW OR PROVIDING ADDITIONAL FUNDS THEREFORE, SHALL NOT 
BECOME EFFECTIVE UNTIL THE APPROPRIATE LEGISLATIVE 
BODY HAS GIVEN ITS APPROVAL. 
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PREAMBLE 
WHEREAS, the District and the Depew Administrators' Association (hereafter "DAA") 
recognize and declare their mutual intent to promote harmonious and cooperative 
relationships among the District, the DAA and the employees to whom this Agreement 
applies, and to protect and promote the public interest by assuring at all times the orderly and 
unintempted operation of the Depew Union Free School District; and 
WHEREAS, the District and the DAA declare that providing a quality education for the 
children of the District is their mutual aim; and 
WHEREAS, the District and the DAA have reached certain understandings which they 
desire to confirm in this Agreement: 
IT IS HEREBY AGREED AS FOLLOWS 
ARTICLE 1 
RECOGNITION 
A. The Board hereby recognizes the DAA as the exclusive bargaining agent and 
representative for all administrative personnel in the District with the exception of the 
Superintendent of Schools andlor Deputy or Assistant Superintendent, if any. The 
professional positions incorporated in such recognition are: 
Elementary School Principals 
Elementary School Assistant Principals 
Middle School Principals 
Middle School Assistant Principals 
Secondary School Principals 
Secondary School Assistant Principals 
Director of Lnstructional Services 
Director of Physical Education and Athletics 
CSEICPSE Chairpersodspecial Education Supervisor 
Coordinator of Technology Services 
Director of Special Education Services 
B. Any and all newly created or substantially altered existing administrative positions, with 
the exceptions indicated in Section A, shall be automatically included in this recognition 
and shall be represented by the DAA for the purpose of determining the terms and 
conditions of their employment upon the creation or alteration of such position. All such 
positions shall be posted for a period of fourteen (1 4) days before they are filled. 
ARTICLE 2 
D M  PRIVILEGES 
A. The D M  shall be allowed to use all school facilities, including but not limited to: 
school buildings, inter-school mail facilities, faculty bulletin boards, photocopying 
equipment, audio-visual equipment, and telephones for local calls for DAA business. If 
such use results in additional cost to the Board, such additional cost shall be paid by the 
DAA. 
B. If requested by the DAA, the District agrees to deduct from the salary of each 
Administrator of the DAA, who provides a written authorization therefore, DAA dues or 
dues payable to any state association of Administrators and shall promptly transmit such 
deductions to the DAA or authorized state organization. 
ARTICLE 3 
NEGOTIATION PROCEDURES 
A. Either party may commence negotiations for a succeeding contract by submitting to the 
other a written request between February lSt and March 1'' in a year in which this 
contract expires. If no such request for negotiations is submitted, this Agreement shall 
continue from year to year until such a request is made. The parties shall meet no later 
than 30 days after such a request is made and at such other times as mutually agreed. 
B. No part of this Agreement may be reopened for negotiations during its duration, except by 
written mutual agreement. 
C. The D M  will not conduct, assist, engage or participate in any strike or work stoppage 
against the District, nor will the D M  impose such an obligation upon its members or aid 
or encourage its members or others in such activity. 
ARTICLE 4 
WORK YEAR, HOLIDAYS AND VACATIONS 
A. The administrative positions covered by this Agreement are recognized as 12-month 
positions for a work year of July lSt o June 3oth. 
B. All Administrators covered by this Agreement will be entitled to: 
1. Holidays: Independence Day, Labor Day, Columbus Day, 
Presidential Election Day, Veterans' Day, Thanksgiving Day, Day after 
Thanksgiving, Day before Christmas, Christmas Day, Day before New 
Year's Day, New Year's Day, Martin Luther King's Day, Patriots' Day, 
Good Friday and Memorial Day. 
2. Vacation: Thirty (30) days per work year provided that such vacation 
cannot be taken during the work week immediately following the end of a 
school year or during the work week immediately prior to the beginning of 
a new school year. Vacation days shall be scheduled subject to the 
Superintendent's approval. 
3. If the Superintendent requires an Administrator's attendance due to 
workload so that scheduled vacation days cannot be used; such vacation 
days may be accumulated up to ten (10) days per year. Such accumulated 
vacation days will be compensated at the per diem rate of 1/200th of the 
Administrator's current salary, payable no later than October 1''. 
ARTICLE 5 
JOB SECURITY 
The Board of Education shall not abolish any administrative position during the years of 
this Agreement while it is encumbered by the Administrator named below: 
Burch-Gajewski, Janet B. CSEICPSE ChairpersonlSpecial Education 
Supervisor 
Crabbe, John Asst. Principal, High School 
Gregory, James P. Director, Special Education 
Kudla, Michelle Asst. Principal, Elementary School 
McGrath, Daniel Director, Physical Education Athletics 
Puchalski, Robert Principal, Elementary School 
Punaro, Maria 
Ruhl, Christian 
Coordinator of Technology 
Asst. Principal, Middle School 
Salva. Heidi S. Director, Instructional Services 
Summermatter, Mary K. Principal, Middle School 
Townsend, Carol A. Principal, High School 
The Board of Education will fill all vacant positions covered under this Agreement, 
unless a vacated position is deemed not necessary by the Board of Education. 
ARTICLE 6 
PERSONNEL FILES 
Administrators will have the right, upon request, to review the contents of their personnel 
files, and to make reproduction of the documents contained therein with the exception of 
confidential recommendations placed in the file prior to employment which an Administrator had 
signed a waiver to. All material placed in the respective Administrator's file must be done with 
the knowledge of the respective Administrator. Administrators may submit materials for 
inclusion at any time. Self-serving statements by any Administrator may not be submitted for 
inclusion in the Administrator's personnel file. Letters of recommendation or other statements 
by third parties may be submitted. Administrators have the right to respond to any material 
placed in their personnel file. 
ARTICLE 7 
SEVERANCE OR SEPARATION BENEFITS 
A. For every two (2) years of service in the Depew School System, all Administrators will 
receive the District's contribution toward health insurance for one (1) year upon 
retirement, for a maximum of ten (10) years of health insurance. However, this benefit 
shall not extend beyond the last day of the month of the Administrator's 65'h birthday. 
The District's contribution toward health insurance will be based on 100% of the 
premium of the most expensive HMO offered to Administrators covered by this 
Agreement. If the retiree selects the Traditional Blue Cross and Blue Shield Plan 
outlined in Article 12.B.1, any additional cost between the premiums of the most 
expensive HMO offered to Administrators and the premiums for the Traditional Blue 
Cross and Blue Shield Plan outlined in Article 12.B. 1, will be paid solely by the 
Administrator. The health insurance will be equal to the coverage received at the time of 
retirement or equal to the insurance plan as revised during any of the succeeding years. 
In the event of death of the retiree, the remaining years of health insurance to be provided 
will be offered to the Administrator's spouse with equal coverage at the same level of 
District contribution toward health insurance as was received by the retiree. If any 
Administrator dies while still an employee of the District, the Administrator's spouse will 
receive health coverage equal to that of the employee at the same District contribution as 
was received by the employee for a maximum of three (3) years. 
B. Every Administrator will receive $70 (Seventy Dollars) for every day of accumulated 
sick leave up to 300 days upon retirement. This payment will be made within 30 days 
after retirement commences, unless a prior agreement is arranged regarding the payment 
date or schedule of payment. Any Administrator who has accumulated more than 300 
sick days as of July 1, 2004, will be compensated with the above-mentioned condition in 
this section and between 300 days and 420 days at a rate of $45 per day. Compensation 
will be received upon retirement. 
ARTICLE 8 
SENIORITY 
A. Seniority shall be defined as length of service from the last date of hire. 
B. Seniority shall be granted in the Administrator's tenure area. 
1. If instances of equal seniority exist in a tenure area, prior tenure service in 
another tenure area in the Depew School System shall be used as the 
determining factor. 
2. Seniority in an original administrative position is retained and continues to 
grow even though the person is appointed to another administrative 
position in the District 
C. Seniority shall be used as the only determining factor in lay-offs, abolition of 
positions, and involuntary transfers. 
D. Seniority shall be used as the determinant when qualifications in job applications 
are judged to be generally equal for voluntary transfers, filling vacancies and 
promotions. ' 
E. Administrators whose services are interrupted shall be recalled to vacant or new 
positions in their tenure area on the basis of seniority. Administrators shall retain 
all benefits accrued prior to the interruption of employment. 
F. Administrators will be guaranteed the first posted vacant position in their 
respective area of teaching certification in such case as their present tenure or 
Agreement area is abolished. The person whose position was abolished will 
revert to the Administrator's credit step and retain all accrued Agreement rights 
upon filling the position. 
ARTICLE 9 
JUDICIAL AND/OR ADMINISTRATIVE PROCEEDINGS 
A. When an Administrator is required to appear in court or before any other judicial or 
administrative agency arising out of or relating to his employment with the District, 
adequate leave without loss of pay shall be granted. 
B. Each Administrator will be allowed leave without loss of pay for time required to appear 
, . 
in court or for appearance in any other judicial or administrative agency where such 
appearance is in response to a subpoena. 
C. Included . as . part of the leave time is the time needed to travel to and from the proceeding. 
D. Leave allowed under this article shall not be charged against any other leave provided in 
the Agreement. 
ARTICLE 10 
PROTECTION OF ADMINISTRATORS 
A. Administrators shall report within twenty-four (24) hours, if possible, in writing to their 
immediate supervisor and to the central office, all cases of assault suffered by them in 
connection with their employment. 
B. When absence arises due to the injury from such an assault, the Administrator shall not 
forfeit sick leave or personal leave. Any claim arising from such assault or injury shall 
be honored by the Board of Education with legal action. 
C. The Board agrees to provide legal counsel to defend any Administrator in action arising 
out of any claim, suit, or judgment by reason of alleged negligence or other act resulting 
in accidental damage to or destruction of property, within or without the school building, 
providing such Administrator, at the time of the action resulting in such injury, damage, 
or destruction was acting in the discharge of the Administrator's duties within the scope 
of the Administrator's employment or under the direction of the Board of Education. 
ARTICLE 11 
COMPENSATION - EXTRACURRICULAR DUTIES 
A. If an Administrator represented by the DAA assumes or is appointed to a co-curricular 
position (coaching, band director, etc.); the Administrator will be paid additional 
compensation as per the co-cunicular salary schedule as set forth in the Depew Teachers' 
Organization Agreement. 
B. Participation in any co-curricular duties by an Administrator must be conducted beyond 
the work day as stated in Article 4 Section C of this Agreement. 
ARTICLE 12 
HEALTH INSURANCE 
A. Coverage 
The District shall provide single coverage to unmarried DAA members with no 
dependents and family coverage to unmarried and married DAA members with 
dependents of the health and dental insurance coverage as contained in this Article. 
B. Health Insurance 
1. Blue CrossiBlue Shield: The District will provide the following coverage: 
a. Blue Cross MedicaVSurgical 60/61 (Select), hospitalization 42/43 ($250 
deductible), unlimited major medical (MM7) - without prescription ($500 
deductible) or a mutually acceptable non-Blue Cross Plan. 
b. Hospital Riders: 8, 9,41,45,46,47 and 48. 
c. MedicaVSurgical Riders: 4, 8, 22, 30, 45, 47, 48 and the Prescription Drug 
Rider Code PWR8. 
d. The Traditional Blue Cross and Blue Shield plan outlined in Article 12.B.1 
shall only be available to current employees hired before May 1, 2001 who 
are enrolled in such plan as of May 1, 2004. Any unit member, hired after 
May 1, 2001, or any unit member hired before May 1, 2001 who was not 
enrolled in such plan as of May 1, 2004, may elect to participate in the 
medical plan outlined in B-1. However, the monthly premium cost between 
the Traditional Plan (B-1) and Independent Health shall be deducted from the 
unit member's paychecks, in equal amounts. 
2. HMOs: The District will pay 100% of the cost of the Independent Health Option 1, 
119 Encompass A-1, Community Blue Advantage and original and Univera HCP ($5 
copay) for all unit members. 
Communitv Blue: The District shall make such HMO coverage available at a cost 
not to exceed the then current cost of Blue Cross5lue Shield coverage to DAA 
members. 
3. If during any calendar year the total cost of health insurance increases by more than 
$300 for an employee over the previous year's total cost basis, the District and the 
employee will share equally the cost in excess of $300. The District shall pay in full 
any cost increase of $300 or less. The initial cost basis for calendar year 1998 shall 
be $7,498.20 for family coverage and $3,368.04 for single coverage. The total cost 
basis shall be determined each year and shall equal the total cost of prior year's 
coverage plus all cost increases incurred over the prior year's cost. 
4. The terms of this Section 12.B.4. as contained in the 2001-2004 Collective 
Negotiations Agreement will remain in effect until December 31, 2004. Effective 
January 1, 2005, this Section 12.B.4 will be deleted in its entirety. 
The District will reimburse Administrators on a quarterly basis for any amount paid 
towards the $250 hospitalization deductible incurred pursuant to Article B(1) as 
documented by the insurance provider's statement. Administrators shall submit 
receipts showing payment for the deductible amount, on a form to be mutually 
developed by the District and the DAA, on or before the fifth business day after the 
end of each of the following quarterly periods: August 3 lSt, November 3oth, February 
281h, and May 3 1 st. Any administrator who files a late reimbursement claim need not 
be reimbursed until the next quarter. Reimbursement will be made within thirty (30) 
days after the claim is submitted. 
5. The terms of this Section 12.B.5, as contained in the 2001-2004 Collective 
Negotiations Agreement will remain in effect until December 3 1,2004. 
The District' shall establish an Internal Revenue Code Section 125 Plan once the 
District and the DAA agree upon such a Plan. The District shall pay all start-up costs 
and all administrative costs and membership fees during the duration of this 
Agreement. For any Administrator who has an appropriate account established in the 
S125 Plan, the District will pay one-half of the amount of any major medical 
deductible incurred by the Administrator under Article B (1). 
Contributions by Administrators for the S125 Plan will be made through payroll 
deductions in the same manner as the DAA dues are deducted. 
Effective January 1, 2005, this Section 12.B. 5 will provide the following: The 
District has established an Internal Revenue Code Section 125 Plan. The District 
shall pay all administrative costs and membership fees during the duration of this 
Agreement. For any Adnurustrator who has an appropriate account established in the 
S 125 Plan, the District will deposit $250 at the beginning of each plan year. 
Contributions by Administrators for the S125 Plan will be made through payroll 
deductions. 
6. The District agrees that there will be no diminution of Administrator and/or retiree 
health insurance benefits under this Agreement except with respect to any decision of 
the Canier to do so. 
7. Any retired or laid-off negotiating unit member who is or has been covered by this 
Agreement or its predecessors between the District and the DAA, shall have the 
option of enrolling and participating at any time, in the contractual Health Insurance 
Benefits, at no expense to the District, as long as they live, provided enrollment 
complies with procedures established by the insurance carrier. 
This option shall, at no premium cost to the District, also be available to the surviving 
spouse of such member, should the surviving spouse of such member elect this 
option. 
It is understood that all premiums must be paid within thirty (30) days of notice to the 
participant. Failing that the District has the right to cancel coverage. 
C. Dental Insurance 
The District will provide full coverage of the GHI Preferred Dental Plan with the 
addition of a rider, which covers dependent children to age 25, and subscriber and spouse 
orthodontia. The Dental Plan will include basic dental coverage, orthodontics, and 
prosthetics riders. The plan will be non-deductible. 
The District will pay full coverage for the first full year of the plan. If there is an 
increase in the rates in the subsequent years of this contract, the Administrator will pay 
the increase over the initial cost basis for the first full calendar year. 
D. Incentives for One Subscriber 
1. An Administrator who provides proof of alternate health and hospitalization 
insurance coverage, either within or outside of the Depew Public Schools, and who 
chooses not to subscribe to the District-provided medical and hospitalization 
insurance shall receive an annual payment equal to 25% of the premium in effect on 
July 1 ", such payment to be made on the payday closest to December 1" of each year. 
2. An Administrator who chooses not to subscribe to the District-provided dental plan as 
a result of dual coverage by the Administrator's spouse shall instead receive an 
annual payment equal to 25% of the premium in effect on July 1 ", such payment to be 
made on the payday closest to December lS' of each year. 
3. An Administrator who does not have District medical and hospitalization insurance 
and whose spouse later loses family insurance coverage, shall be treated (for 
insurance purposes) as a new employee and added to the District coverage 
immediately upon approval of the application for coverage under the District plan. 
Any money paid by the District as an incentive for not taking District insurance for 
that year shall then be repaid on a monthly, pro-rata basis. 
ARTICLE 13 
SICK LEAVE 
A. Each Administrator shall be credited with eighteen (1 8) paid sick days per year to be 
used for personal physical disability, including pregnancy related illness or disability. If 
the Administrator does not utilize the full amount of sick leave allowed in any work year, 
the amount not so utilized shall be accumulated from year-to-year a maximum 
accumulation of 350 days. However, such maximum accumulation shall be increased to 
420 days for one administrator who has at least 420 days accumulated as of July 1,2004. 
On the first day of each work year, the Administrator shall be credited with the amount of 
sick leave allowed for the next following work year, whlch shall consist of all 
accumulated sick leave days plus days credited for the ensuing work year. The District 
shall maintain an account of days accumulated by and allowed to each Administrator and 
shall on the fist day of each work year inform the Administrator in writing of the number 
of sick leave days credited to the Administrator's account. 
B. Absence for illness in the immediate family shall .be deducted fkom the Administrator's 
accumulated sick leave. Immediate family of the Administrator is defined to include the 
following persons: husband, wife, mother, father, guardian, sister, brother, son, 
daughter, father-in-law, mother-in-law, daughter-in-law, son-in-law, grandparents, 
grandchildren or other persons for whom the employee can establish to the satisfaction 
of the Superintendent direct responsibility. 
C. To receive any of the above benefits, the Administrator must notify the Superintendent's 
office at least forty-five minutes before reporting time on the day of absence. 
D. A medical excuse may be required after three (3) consecutive absences and for each 
additional absence. 
E. Each unauthorized absence will result in a loss of pay. 
F. All Administrators shall be entitled to an additional incentive for unused sick leave as 
follows: 
CRITERIA INCENTIVE 
1. No sick leave during school year $1,000 
2. One day used during the school year $ 850 
for sick leave 
3. Two days used during the school year $ 600 
for sick leave 
The above incentive shall be made by a lump sum payment during July. 
Prior to July 1, 1998 any Administrator named in Article 5 of the 7/1/98 Agreement 
between the Depew Administrators' Association and the Depew Board of Education who 
had accumulated sick days in excess of the 250 sick day cap as per Article 13 of the 
7/1/98 agreement will be grandfathered with the number of days they would have earned 
or accumulated through June 30, 2001 and the grandfathered days will be added to their 
total days of accumulated sick days. Those Administrators who are grandfathered will 
continue to receive the same accumulated sick days as per other Administrators to an 
unlimited total until retirement. 
ARTICLE 14 
LEAVE FOR DEATH IN IMMEDIATE FAMILY 
A. Each Administrator shall be allowed five consecutive workdays of leave without loss of 
salary for each death in the Administrator's immediate family. Immediate family as 
defined in Article 13. Leave for death shall not be charged against the sick leave allowed 
under Section A of Article 13. If the death occurs within a period during which the 
Administrator is on sick leave, those leave days to which the Administrator is entitled 
under the provision of the Section shall not be charged against sick leave accumulation. 
Leave authorized under this subparagraph shall not be accumulated. 
B. The Board or the Superintendent may grant additional funeral leave when necessary. 
ARTICLE 15 
JURY DUTY 
Administrators shall be granted leave without loss of pay as may be necessary in order to 
perform jury duty. Such leave shall not be deducted from any other leave allowance. When the 
Administrator receives a notice of call to jury duty, the Administrator shall notify the Board or 
the Superintendent to that effect. The Administrator shall be permitted to retain expense money 
received. 
ARTICLE 16 
LEAVE FOR WEATHER OR OTHER EMERGENCY CONDITIONS 
Each Administrator shall be allowed leave without loss of pay due to abnormally serious 
weather or other emergency conditions when such leave is approved by the Board or the 
Superintendent. The Administrator shall not suffer a loss in pay as a result of the official closing 
of schools. If the Administrator is on sick leave as allowed by the Agreement when schools are 
closed due to weather conditions or other emergencies, the Administrator shall not have said 
days deducted fiom the Administrator's accumulated sick leave allowance. All Administrators 
shall be subject to be called in if an emergency situation arises. 
ARTICLE 17 
UNPAID LEAVE 
An unpaid leave of absence may be granted without pay, benefits, or service credit for 
childcare, political office, or other personal reasons. 
The application for an  unpaid leave must be made in writing as far in advance of the 
expected leave as possible and contain the time the leave is to commence and when it 
will terminate. 
Upon termination of the leave, the Administrator will be returned to the Administrator's 
former position if it still exists, or to a comparable position in accordance with Article 10. 
Any request for leave or extension of leave is contingent on approval by the Board of 
Education. The Board may terminate such leave with reasonable notice. 
The District shall comply with the Family and Medical Leave Act ("FMLA"). The 
District will not require Administrators to substitute vacation days for approved FMLA 
leave. 
ARTICLE 18 
SABBATICAL LEAVE 
A. The Board may grant a sabbatical leave contingent on the recommendation of the 
Superintendent to no more than one Administrator at any one time upon receipt of a 
request for sabbatical leave. A sabbatical leave of one-half year at full salary may be 
granted, but it is contingent on the recommendation of the Superintendent and the 
approval of the Board of Education. 
B. An Administrator shall be eligible for sabbatical leave after five (5) years of service (at 
least three years as an Administrator) in the District. 
1. All behefits including retirement, heath insurance, sick leave, seniority shall be 
retained by the Administrator. The sabbatical year or half year shall be considered as 
a regular period of service. Acceptance of a sabbatical leave shall in no way 
prejudice or jeopardize an Administrator's benefits which the Administrator then had 
or which may be accorded to other Administrators during the sabbatical leave. 
2. Financial awards, such as grants, scholarships or fellowships by others than the 
District will be permitted in addition to sabbatical leave salary. 
C. Applications shall be made on or before March 1'' of the school year preceding the year 
for which the leave is requested. 
1. Applications shall be made to the Superintendent of Schools who shall forward all 
applications received together with a recommendation as to which should be granted 
to the Board of Education. 
2. Each applicant shall be notified by the Superintendent of Schools on the action taken 
by the Board of Education on the application by June 1'' of the school year before the 
year for which such leave is requested. 
D. An Administrator shall be eligible for only one sabbatical leave during any ten (10) years 
of service. 
E. An administrator covered under the Agreement, as a condition of requesting a sabbatical 
leave, shall agree to return to service with the District for at least three (3) school years 
following the leave. All applicants for sabbatical leave shall complete the Assurance of 
Continued Employment form as a condition of their sabbatical leave. The Assurance of 
Continued Employment form shall be included as an appendix of this Agreement. 
Failure to return will require repayment of the salary paid during sabbatical leave as 
provided by the formula in the Assurance of Continued Employment. 
ARTICLE 19 
FAIR DISMISSAL AND EVALUATION 
A. Grounds for Discidine and Dismissal 
Any discipline or dismissal of an Administrator after the first three years in a position 
shall be for "just cause," which shall consist of (1) insubordination, immoral character or 
conduct unbecoming an Admini strator, (2) inefficiency, incompetence, physical or 
mental disability or neglect of duty; and (3) failure to maintain certification. 
B. Procedures for Tenured Administrators 
Any discipline or dismissal of a tenured Administrator shall be conducted in accordance 
with the following procedures: 
1. The Superintendent shall file all charges in writing with the District Clerk or 
Secretary during the period between the actual opening and closing of the school year 
for which the Administrator is normally required to serve. Upon receipt of the 
charges the District Clerk or Secretary shall immediately notify the Board of 
Education of the charges. Within five (5) days of receipt of the charges the Board of 
Education shall meet in executive session and determine by a majority vote of all the 
Board members whether probable cause exists to bring a disciplinary proceeding 
against the Administrator. If probable cause is found, the Board shall forward to the 
Administrator, by certified or registered mail, return receipt requested or by personal 
delivery, a written statement specifying the charges in detail, the maximum penalty 
which will be imposed by the Board if the Administrator does not request a hearing or 
that will be sought by the Board if the Administrator is found guilty of the charges 
after a hearing and outlining the Administrator's rights under the Agreement and 
Education Law S 3020-a. (Forwarding Copies of Article 20 and S 3020-a to the 
Administrator shall be deemed sufficient to outline the Administrator's rights.) 
2. Within 10 days of receipt of the statement of charges the Administrator shall notify 
the District Clerk.or Secretary in writing of the Administrator's election (a) to contest 
the charges pursuant to Article 20 of the Agreement, which shall include the right to 
an arbitration hearing, or (b) whether the Administrator desires a hearing pursuant to 
Education Law S 3020-a. (If the charges concern pedagogical incompetence or issues 
involving pedagogical judgment and the Administrator elects a hearing under S 3020- 
a, the Administrator shall also inform the District Clerk or Secretary whether the 
Administrator desires a single hearing officer or a three-member panel.) An 
Administrator's unexcused failure to notify the District Clerk or Secretary of the 
Administrator's desire to contest the charges under Article 20 or for a hearing 
pursuant to S 3020-a within 10 days of receipt of the charges shall be deemed a 
waiver of the right to proceed under either Article 20 or S 3020-a. If the 
Administrator waives either the Administrator's rights under Article 20 or the right to 
a hearing under S 3020-a, the Board shall make a determination withln 15 days on the 
charges by a majority vote of all Board members and fix the penalty, if any, to be 
imposed in accordance with S 3020-a (4). 
3. Should the Administrator choose to proceed under Article 20 of the Agreement the 
request shall be treated as a grievance under Article 20 and the grievance procedures 
therein shall be followed; provided, however, as follows: (a) all arbitration's shall be 
conducted by a single hearing officer; (b) the parties shall select an arbitrator within 
10 days of receipt of the arbitrator lists; (c) the final arbitration hearing shall be 
completed within 75 days of the arbitrator agreeing to serve as such, unless the 
arbitrator determines that circumstances warrant an extension; (d) should the 
dismissal or discipline be based on revocation of a professional license and all 
judicial and administrative remedies have been exhausted or foreclosed, the hearing 
shall be limited to one day, shall commence no later than 22 days after the arbitrator 
agrees to serve, and the hearing may be postponed only upon the request of a party 
for good cause; (e) the arbitrator shall issue a written decision within 30 days of the 
final hearing or within 10 days if the arbitration involved a license revocation; and (f) 
the District shall implement the arbitrator's decision within 15 days of receipt. 
4. Should the Administrator elect a hearing pursuant to S 3020-a, the charges against the 
Administrator shall be processed thereafter in accordance with S 3002-a. 
5. Any tenured Administrator subject to discipline or dismissal may be suspended in 
accordance with S 3020-a of the Education Law whether the Administrator elects to 
proceed under Article 20 or S 3020-a. 
Procedures for Non-tenured Administrators 
Discipline or dismissal of a non-tenured Administrator after the first three years in a 
position shall be subject to the grievance and arbitration procedure set forth in Article 20 
of the contract. 
Evaluation 
All tenured Administrators will be evaluated by their Supervisor on a yearly basis before 
May 3oth of each calendar year. All non-tenured Administrators' will be evaluated by 
November 3oth and April 3oth of each school year. Evaluations will be done in writing 
and a copy will be given to the employee. 
ARTICLE 20 
GRIEVANCE PROCEDURES 
A. Purpose 
It is the policy of the parties that all grievances be resolved informally or at the earliest 
possible stage of this grievance procedure. However, both parties recognize that the 
procedures must be available without any fear of discrimination because of its use. 
Informal settlements at any stage bind the immediate parties to the settlement, but shall 
not be precedent in a later grievance proceeding. 
B. Definitions 
1. Grievbce is a claim by an Administrator, or group of Administrators, that there has 
been a violation, misinterpretation, or inequitable application of any provision of this 
agreement. 
2. An "aggrieved party" is the Administrator or group of Administrators who submit a 
grievance or on whose behalf a grievance is submitted by the DAA. 
C. Submission of Grievances 
1. Before submission of a written grievance the aggrieved party must attempt to solve it 
informally. 
2. Each grievance shall be submitted in writing on a form approved by the parties and 
shall identify the aggrieved party, the provision of this Agreement involved in the 
grievance, the time when and the place where the alleged events or conditions 
constituting the grievance existed, and if known, the identity of the person 
responsible for causing such events or conditions and a general statement of the 
grievance and redress sought by the aggrieved party. 
3. A grievance shall be deemed waived unless it is submitted within thirty (30) days 
afier the aggrieved party knew or should have known of the events or conditions on 
which it is based. 
4. a. An Administrator or group of Administrators may submit grievances to the 
Superintendent of Schools. The grieving party or group must be present at each 
and every stage or meeting regarding the grievance. 
b. The DAA may submit any grievance. It shall be submitted directly to the 
Superintendent of Schools. By agreement of DAA and the Superintendent, any 
grievance may be submitted directly to arbitration. 
D. Grievance Procedure 
1. The Superintendent or his designated representative shall, upon request, confer with 
the aggrieved parties with respect to the grievance and shall deliver to the aggrieved 
parties a written statement of the position with respect to it not later that two (2) 
weeks after it is received by the Superintendent. 
2. In the event the Administrator or the D M  is not satisfied with the statement of the 
Superintendent with respect to a grievance, the grievance may, within thirty (30) days 
after receiving such statement refer the grievance to arbitration. The arbitrator shall 
be selected from lists provided by and in accordance with the rules promulgated by 
the American Arbitration Association. 
E. Arbitration 
1. The arbitrator's decision will be in writing and will set forth findings, reasonings and 
conclusions on the issues submitted. The arbitrator will be without power or 
authority to make any decision which requires the commission of an act prohibited by 
law or which is in violation of the terms of this Agreement. The decision of the 
arbitrator shall be formal and binding on both parties. The arbitrator shall have no 
power to alter, add to or detract from the provisions of this Agreement. 
2. The cost for the services of the arbitrator, including expenses, will be shared equally 
by the District and the D M .  
ARTICLE 21 
PERSONAL LEAVE 
Four (4) personal leave days per year with pay may be applied for and granted. Personal 
days may not be taken in succession and before or after a legal holiday. However, the 
Superintendent of Schools, at the Superintendent's discretion, may grant personal days before 
and after a legal holiday or in succession. A request for a personal day must be made in writing 
to the office of the Superintendent for approval at least one (1) day prior to the leave, except in 
cases of emergency. The Administrator shall not be required to state a reason for the personal 
days requested. 
ARTICLE 22 
PROFESSIONAL DUES 
Every Administrator will be reimbursed for 90% of the dues paid to professional 
organizations the Administrator chooses to belong to at the national, state or local levels. Such 
organization must be relative to the position occupied in the District and payment is to be made 
upon submission of proof of payment. This reimbursement is limited to no more than $800 per 
each school year. 
ARTICLE 23 
SALARIES 
A. Ahnistrators are not eligible for EIT money. 
B. The salary range for each administrative position covered by this contract and the salary 
of each current incumbent for the 2004-05 and 2005-06 contract years are as illustrated 
on the table below. Increases in salary are effective July 1 of each contract year. 
- 
Last Name, First Name 
Salva, Heidi 
I Summermatter, Mary I Principal, Middle 1 80,568 1 83,485 
Position Title 
Director of Instructional 
Services 
91,134 
70,186 
Gregory, James 
Kudla, Michelle 
Townsend, Carol 
McGrath. Dan 
I I Hieh School I 1 
Salary 2004-2005 
(effective 71 112004) 
75,160 
Director of Special 
Education Services 
Assistant Principal 
Cayuga Heights Elem. 
Principal, High School 
Director of Athletics 
Crabbe, John 
I Puchalski, Robert I Principal, Cayuga 1 85,220 1 88,277 
Salary 2005-2006 
(effective 71 112005) 
77,915 
87,994 
67,656 
83,400 
96.668 
School 
Assistant Principal 
I I Middle School - I 1 
86,402 
100.068 
Ruhl, Chnstian 
67,435 69,958 
Heights Elementary 
Assistant Principal, 
Burch-Gajewski, Janet 
Punaro, Maria 
Minimum Assistant 
Principal and Full-Time 
Chairpersodspecial Ed. 
67,306 
CSE ChairISpecial Ed. 
Supervisor 
Technology Coordinator 
supe&isor salary 
Minimum Principal and 
69,825 
66,000 
Full-Time Director 
Salary 
Minimum Coordinator 
Salarv 
67,306 
59,527 
66,000 
74,000 
- -- 
69,825 
61,813 
74,000 
52,000 52,000 
Effective July 1, 2006, each Administrator's 2005-06 salary shall be increased by the 
annual percent change for the 2005 year in the New York, Northern New Jersey, Long 
Island, NY-NJ-CT-PA Consumer Price Index (Base period 82-84=100), subject to a 
minimum increase of two percent (2%) and a maximum increase of four percent (4%). 
For 2006-07, the minimum Assistant Principal and full-time Chairperson salary will be 
$66,000, the minimum Principal and full-time Director salary will be $74,000, and the 
minimum Coordinator salary will be $52,000. 
C. The starting salary of any person appointed to any of the aforesaid positions shall be 
within the salary range set forth in paragraph B for the position. 
ARTICLE 24 
EARLY RETIREMENT 
The District shall make a one-time cash payment to each administrator who submits a 
non-rescindable letter of retirement by the second Friday of February of the year of retirement, 
stating that helshe will resign for retirement purposes not later than June 30 of the same year. 
Payments will be as follows: 
Resign for Retirement Purposes by June 30,2005 $20,000 
Resign for Retirement Purposes between July 1,2005 and June 30, 2006 $25,000 
Resign for Retirement Purposes between July 1,2006 and June 30, 2007 $20,000 
This payment shall be available only in the first or second contract year for those 
administrators who are currently eligible for retirement with the New York State Teachers' 
Retirement System. Failure of any such eligible administrator to submit a non-rescindable letter 
of retirement b y  February 1 1, 2005 stating that helshe will resign for retirement purposes not 
later than June 30, 2005 or by February 12, 2006, stating that helshe will resign for retirement 
purposes not later than June 30, 2006, shall render the option waived for the remainder of the 
term of this Agreement. For administrators who become eligible for New York State Teachers' 
Retirement during the term of the contract, this option shall become applicable only to the year 
in which eligibility is achieved, and the appropriate notice shall apply. 
Notwithstanding, the provisions of Section 209-a(l)(e) of the Civil Service Law ( m a  the 
Triborough Amendment), this Article will expire absolutely on June 30, 2007. 
ARTICLE 25 
STAFF DEVELOPMENT 
A. The District and the Association agree upon and recognize the importance of staff 
development activities to the vitality of the school system. The District agrees to budget 

at least $5,000 per year for Administrators' staff development activities. Commencing 
with the 1999 - 2000 year the amount will be increased to $10,000 per year. 
B. Hence, each Administrator will submit a professional development plan to the 
Superintendent for approval. The plan shall include any professional conferences, 
seminars, courses, workshops or in-service activities that the Administrator proposes to 
participate in during July 1'' through June 3 0 ~  fiscal year. 
ARTICLE 26 
DURATION 
The term of this Agreement shall be July 1,2004 through June 30,2007. 
& 
IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the / day 
of 7,2004. 
Accepted for District Accepted for Depew Administrators' 
Association 
BY 
Robert F. DeFilippo Robert Puchalski, President 
Superintendent of Schools Depew Administrators' 
Association 
* This document is for information purposes only. The original contract, 
revision pages, and signatures are on file with theDistrict Clerk. * 

